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Domestic & General Group Overview 
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• UK’s leading warranty provider 

– 8.8m customers 

– 13.6m products protected 

– 5.1m direct debit plans 

• Distribute plans at the point of sale, post the point of sale 

and the point of need 

• Insurance and service contracts 

• Brand custodians for OEM partners 

 

Domestic & General in the UK 

“D&G takes the worry out of breakdowns” 
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Typical routes to market 

Sale of 
appliance 

Telephone, 
web, or 
postal 

registration 

D&G/OEM 
outbound call 

centre / mailer (at 
registration and 

end of guarantee) 

Sale of 
warranty 
/service 

plan 

Appliance 
breakdown out 

of warranty 

OEM call centre 

Book appliance 
repair and sale 

of D&G 
warranty 

/service plan 

Renewals by 
direct debit 

OEM Contracts 

Post Point of Sale 

Point of Need 
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Typical routes to market (cont) 

Sale of appliance 

Sale of service 
plan / warranty 
at point of sale 

Renewals by 
credit card / 

cash and direct 
debit 

Sales data 
supplied to 

D&G 

Outbound 
call by 
D&G 

Sale of 
service 
plan / 

warranty 

Retailer Contracts  

Sky Protect 

Customer 
contract 
with Sky 

Sales data 
supplied to 

D&G 

Outbound 
call by 
D&G 

Sale of 
warranty 

Renewals by 
direct debit 
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We’re trusted by blue chip brands to look after their 

customers 

“D&G takes the worry out of breakdowns” 

Strong Partnerships with Leading Global OEMs 

Blue Chip Retail and Other Partnerships 
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Customer satisfaction is key 

“D&G takes the worry out of breakdowns” 

Our Values 

“We care about you,  

your products and  

your problem.” 

 Dependable 

 Driven 

 Expert 

 

 Caring 

 Creative 

 Fair 

Our Products  

 99%+ claim approval 

 Out-of-hours emergency 

assistance 

 Over 7,000 engineers 

 24-hour UK contact 

centres 

 Nationwide approved 

repairer network 

Customer Satisfaction 

Would recommend 

us following repair 90% 

Satisfied with 

purchasing experience 91% 

92% 
Post-repair  

satisfaction 

57 
Post-repair net 

promoter score 
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The benefits of warranty to manufacturers & retailers 

Point of Sale 1 Year 2 Years 3 Years 4+ Years Replacement 

Enhanced Customer Experience & Loyalty 

Increased Revenue through continuous commissions 

Plan Sold Cross-Sales Renewals Replacement 

Continuous Brand Engagement 

“D&G takes the worry out of breakdowns” 
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What is the opportunity for warranty products in the 

UK?  

368m warrantable appliances  

in the UK 

52m appliances 

protected by 

competitors 

13.6m 

appliances 

protected by 

D&G 

66%  

might buy or 

already have a 

warranty 

34%  

unlikely to 

purchase 

14 warrantable appliances per 

household 

243m 

125m 

“D&G takes the worry out of breakdowns” 
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D&G International   

“D&G takes the worry out of breakdowns” 

• 7.7m customers 

• 9.4m products protected 

• Currently operating in 

Germany, Spain, Australia, 

Portugal, Italy, Ireland, 

France, Belgium, 

Netherlands, New Zealand, 

Sweden, Denmark and 

Poland 
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Strategy 
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• Managing UK book productivity  

• Driving International growth 

• Enhancing key client relationships 

• IT platform upgrade 

• Contact centre reorganisation 

• Developing the digital journey 

• Senior management hires and performance culture 

 

Current focus 

“D&G takes the worry out of breakdowns” 
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Finance Review 
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Domestic & General Group  
Limited 

 

Galaxy Finco Limited 
(Jersey) 

 

CVC 
FUNDS 

Galaxy Topco Limited 
(Jersey) 

Galaxy Midco 1 Limited 
(Jersey) 

 
Galaxy Midco 2 Limited 

(Jersey) 

 

Galaxy Bidco Limited 
(Jersey) 

 

Domestic & General  
Acquisitions Limited  

(Jersey) 

 

Overseas subsidiaries 
& dormants  

 

DGI (UK) 

 

£125 Million Senior 
Notes 

£375 Million Senior 
secured Notes 

£80 million Revolving 
Credit Facility 

Management 

               Guarantors of Senior Secured 
Notes     Guarantors of Senior Notes 

   

 

  

Intermediate Holding 
Companies 

Domestic & General 
Acquisitions 1 Limited 

DGS (UK) 

Senior Secured Notes 
Restricted Group 

Senior Notes Restricted Group 

• CVC acquired D&G on 19 

December 2013  

 

• Acquisition supported by: 

 

• £175m Floating rate Senior 

Secured Notes – due 2019 

• £200m Senior Secured 

Notes – due 2020 

• £125m Senior Notes – due 

2021 

• £80m RCF 

 

• Net leverage of 5.8x based on LTM 

result to September 2014 

 

Simplified Corporate Structure  



Client logo (if required) 

D&G takes the worry out of breakdowns 
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Attractive financial 

model 

- Business model provides for stable and recurring cash flows 

 

- Highly valued product: warranty protection against breakdown on white and brown goods 

outside of manufacturer’s guarantee period  

 

- Broad range of distribution channels and product types: protection available at point of 

sale, post-point of sale or point of need, for either single or multiple appliances 

 

- High level of profitable renewals: c. 70% of sales in the UK are renewing policies and 

renewals book generally owned by D&G.  

 

- Longstanding relationships with OEMs: embedded and mutually beneficial relationships 

with 11 of the leading 12 OEMs in the UK 

 

- Predictable customer payments: majority received on a monthly basis, largely by direct 

debit and with very low bad debts 

 

- Strong upside potential via increased penetration and cross selling in the UK and International 

growth 

 

 

 

Attractive business model 
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Attractive financial 

model 

- Exceptional track record underpinned by organic growth, with highly predictable revenues from 

large back book  

 

- Stable repair and acquisition costs have delivered consistent EBITDA margins 

 

- Revenue visibility provided by deferred income and high and stable renewal rates 

 

- High cash conversion and favourable working capital profile  

- Cash conversion1 rate of 88% (FY2014) of adjusted EBITDA  

- Structurally favourable working capital position, as cash generally received in advance of 

claims being paid 

 

- Annualised cash interest cost of c. £35m comfortably covered in LTM result 

 

Attractive financial profile 
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(1) Cash conversion rate calculated as free cash flow / EBITDA 
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Strong & consistent financial performance 

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

FY09 FY10 FY11 FY12 FY13 FY14 FY15
YTD

G
ro

ss
 L

o
ss

 R
at

io
 

Gross Loss Ratio Consistently Improving 

New Business Renewals Total

60.00%

65.00%

70.00%
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Retention Rates High and Stable 

UK Excluding Argos (POS)

315 346 406 451 477 492 511
62

98
113

119 136 156 154
377

444
518

570 613 648 665

UK International

Sales (£m) – CAGR 2009-14: 11.5% Adj. EBITDA (£m) – CAGR 2009-14: 13.9% 

51.0
66.0 74.0 78.0 81.6

4.0

7.0 8.0

4.0 0.6

42.8 44.4
55.1

72.7
82.4 82.0

82.2

UK International
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FY 2015 – H1 Results 

 

“D&G takes the worry out of breakdowns” 
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(1) Revenue excluding fair value adjustments 

(2) Operating profit shown before amortization of intangibles and exceptional items 

(3) Adjusted EBITDA is a financial measure that is not defined under IFRS and represents our profit/(loss) for the period before (i) finance costs and interest 

expenses, (ii) income tax charge, (iii) depreciation and (iv) amortization and after investment income, as further adjusted to exclude the impact on our 

profit/(loss) of certain items that our management considers exceptional or non-trade related. 

 

 

FY15 – Year to date results summary 

- H1 sales ahead of PY. Strength of UK 

business continuing to drive overall 

performance with strong sales growth of 

8.2% 

 

- International sales impacted by the loss 

of MSH Germany contract which ended 

August 2014 – impact highlighted on 

following slide 

 

- Operating profit in line with H1 FY14, 

EBITDA marginally ahead 

 

- IT & Call Centre investment programme 

underway with capex spending up £2.8m 

over PY 

 

- Offset by positive net working capital 

movements, free cash flow is in line with 

prior year comparative 

 

- CFADS in line with prior year and 

discussed in detail on the following slides 

Sales 309.5 292.6 5.8% 664.8 647.9 

   UK 240.2 222.0 8.2% 510.6 492.4 

   International 69.4 70.6 -1.8% 154.3 155.5 

Revenue1 331.5 313.2 5.8% 651.2 632.9 

   UK 258.8 243.5 6.3% 507.1 491.8 

   International 72.7 69.7 4.2% 144.1 141.1 

Operating Profit2 40.3 40.4 (0.2)% 73.6 73.6 

   % Revenue 12.2% 12.9% 11.3% 11.6%

Adj. EBITDA3 44.7 44.5 0.4% 82.2 82.0 

   % Revenue 13.5% 14.2% 12.6% 13.0%

Inflow / (Outflow) in Net Work ing Capital (4.5) (7.3) 37.9% 0.2 (2.6)

Capex (6.9) (4.1) (69.3)% (10.2) (7.4)

FCF (Pre-tax) 33.2 33.1 0.4% 72.1 72.0 

% Conversion from Adj. EBITDA 74.3% 74.4% 87.7% 87.8%

Adj. Cash flow Available for Debt 

Service
32.9 31.5 4.3% 61.5 60.1 

% Conversion from Adj. EBITDA 73.5% 70.8% 74.8% 73.3%

(£m, FYE 31-Mar) 6M FY15 6M FY14

Growth 

(%)

LTM Sep 

FY15 FY14
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(1) Revenue excluding fair value adjustments 

(2) Operating profit shown before amortization of intangibles and exceptional items 

(3) Adjusted EBITDA is a financial measure that is not defined under IFRS and represents our profit/(loss) for the period before (i) finance costs and interest 

expenses, (ii) income tax charge, (iii) depreciation and (iv) amortization and after investment income, as further adjusted to exclude the impact on our 

profit/(loss) of certain items that our management considers exceptional or non-trade related. 

 

 

Underlying Performance – Excluding MSH Germany 
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MSH Germany

Sales 21.8 26.0 -16.1%

Revenue 1 26.9 24.0 11.8%

Operating Profit 2 /Adj. EBITDA 3 (0.3) 0.5 -160.4%

Group Result excluding MSH Germany

Sales 287.7 266.6 7.9%

   UK 240.2 222.0 8.2%

   International 47.5 44.6 6.6%

Revenue1 304.6 289.2 5.3%

   UK 258.8 243.5 6.3%

   International 45.8 45.7 0.2%

Operating Profit2 40.6 39.9 1.7%

Adj. EBITDA3 45.0 44.0 2.2%

(£m, FYE 31-Mar) 6M FY15 6M FY14

Variance 

(%)
• MSH Germany contract ceased in 

August 2014 

 

• International sales up 6.6% if MSH 

impact excluded 

 

• Revenue will become increasingly 

affected as deferred income works 

through, following the trend of sales 

 

• Group EBITDA increased by 2.2% 
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Cash flow available for debt service 

Annualised CFADS at £61.5m comfortably covers annualised cash interest cost of c. £35m 

(1) On December 16, 2013, the prudential buffer of DGI was reduced to approximately 30% of minimum capital requirements resulting in a £19m reduction 

      in the capital to be held. 

 “D&G takes the worry out of breakdowns” 

Free cash flow from Non-Regulated 

Business
7.0 3.7 88.5% 12.8 9.5 

Distributable earnings from Regulated 

Business
18.9 19.2 -1.7% 53.9 54.2 

Service Charge Paid from Regulated 

Business to Non-Regulated Business
1.3 1.6 -18.8% 3.3 3.6 

Tax charge paid from DGI to DGS 

(current only)
5.7 7.0 -18.6% 10.8 12.1 

Cash flow available for debt service 32.9 31.5 4.3% 80.8 79.4 

Proforma adjustment for change in 

Prudential buffer 1 - - -n/m (19.3) (19.3)

Adj. cash flow available for debt service 32.9 31.5 4.3% 61.5 60.1 

% Conversion from Adj. EBITDA 73.5% 70.8% 74.8% 73.3%

LTM Sep 

FY15 FY14

Adj. Cash Flow Available for Debt 

Service 6M FY15 6M FY14

Growth 

(%)
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LTM CFADS vs Cash Interest Cost 

LTM CFADS

LTM FINANCE COSTS

Historical LTM cashflow available for debt service 

• Cashflow available provides 

very comfortable interest 

coverage 

 

• Company at the start of a 

growth cycle and expects to 

generate increasing levels of 

cash over the period of this 

cycle 

 

• Incremental capital 

expenditure announced for 

FY15 reducing in FY16 and 

then returning to normal levels 

 

• Replacement of aging IT 

infrastructure should reduce 

maintenance costs moving 

forward 
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(1) Annualised for comparison purposes 

(2) Pro-forma’d to adjust for acquisition and new capitalisation structure 



Company Confidential, Copyright © 2014 Domestic & General Group Limited. All rights reserved Page 25 

Capitalisation – 30 September 2014 

(1) Unrestricted cash reserves calculated as cash on the unregulated balance sheet plus surplus capital in the regulated business 

(2) The Revolving Credit Facility is undrawn. There is an on-demand £35.0 million letter of credit under the Facility in favour of the PoS Trust 

 

• Modest reduction in leverage due to slightly higher EBITDA and unrestricted cash balance 

  £m x EBITDA Maturity Price 

Sr. Secured FRN 175 2.1x  2019 LIBOR +5.000% 

Sr. Secured Notes 200 2.4x  2020 6.375% 

Senior Secured Debt 375 4.6x      
Senior Notes 125 1.5x  2021 7.875% 

Gross Debt 500 6.1x      

Unrestricted cash reserves1 (26) (0.3)x     

Total Net Debt 474 5.8x      

Super Senior RCF (undrawn)2 80   2019   

LTM SEP FY15 Adj. EBITDA (£m)   82      

“D&G takes the worry out of breakdowns” 
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Recent Developments 

 

“D&G takes the worry out of breakdowns” 
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Events since Q2 results presentation of 24 November 2014: 

 

Contract renewals: 

• MSH Spain 

• Argos 

• Hoover Candy 

Recent Developments 

“D&G takes the worry out of breakdowns” 
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Q & A 
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Disclaimer 
This presentation and any materials distributed in connection herewith (together, the “Presentation”) do not constitute or form a part of, and should not be construed as, 

an offer for sale or subscription of or solicitation of any offer to purchase or subscribe for any securities in any jurisdiction, and neither this Presentation nor anything 

contained herein shall form the basis of, or be relied upon in connection with, or act as an inducement to enter into, any contract or commitment whatsoever.  

These materials are being provided to you on a confidential basis, may not be distributed to the press or to any other persons, may not be redistributed or passed on, 

directly or indirectly, to any person, or published, in whole or in part, by any medium or for any purpose.  

The information contained in this Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no 

reliance should be placed on, the fairness, accuracy, completeness, reasonableness or correctness of the information or opinions contained herein. None of Galaxy 

Finco Limited, its subsidiaries or any of their respective employees, advisers, representatives or affiliates shall have any liability whatsoever (in negligence or 

otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in connection with this Presentation. The information 

contained in this Presentation is provided as at the date of this Presentation and is subject to change without notice.  

The information in this Presentation does not constitute investment, legal, accounting, regulatory, taxation or other advice, and the Presentation does not take into 

account your investment objectives or legal, accounting, regulatory, taxation or financial situation or other needs. You are solely responsible for forming your own 

opinions and conclusions on such matters and for making your own independent assessment of the Presentation.  

Statements made in this Presentation may include forward-looking statements. These statements may be identified by the fact that they use words such as “anticipate”, 

“estimate”, “should”, “expect”, “guidance”, “project”, “intend”, “plan”, “believe”, and/or other words and terms of similar meaning in connection with, among other things, 

any discussion of results of operations, financial condition, liquidity, prospects, growth, strategies or developments in the industry in which we operate. Such statements 

are based on management’s current intentions, expectations or beliefs and involve inherent risks, assumptions and uncertainties, including factors that could delay, 

divert or change any of them. Forward-looking statements contained in this Presentation regarding trends or current activities should not be taken as a representation 

that such trends or activities will continue in the future. Actual outcomes, results and other future events may differ materially from those expressed or implied by the 

statements contained herein. Such differences may adversely affect the outcome and financial effects of the plans and events described herein and may result from, 

among other things, changes in economic, business, competitive, technological, strategic or regulatory factors and other factors affecting the business and operations 

of the company. Neither Galaxy Finco Limited nor any of its affiliates is under any obligation, and each such entity expressly disclaims any such obligation, to update, 

revise or amend any forward-looking statements, whether as a result of new information, future events or otherwise. You should not place undue reliance on any such 

forward-looking statements, which speak only as of the date of this Presentation.  It should be noted that past performance is not a guide to future performance. Interim 

results are not necessarily indicative of full-year results. 

This Presentation may also contain non-GAAP financial information. Management uses this information in its internal analysis of results and liquidity and believes that 

this information may be informative to investors in gauging the quality of our financial performance , assessing our liquidity, identifying trends in our results and 

providing meaningful period-to-period comparisons. For a reconciliation of non-GAAP measures presented in this Presentation, see “Presentation of Financial 

Information—Non-GAAP Financial Measures” in the Operating and Financial Review accompanying the unaudited pro forma condensed consolidated financial 

statements of  Galaxy Finco Limited for the quarter ended September 30, 2014.  
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